UNIVERSITY INSTITUTE OF APPLIED MANAGEMENT SCIENCES PANJAB
UNIVERSITY, CHANDIGARH

MID SEMESTER EXAMINATIONS- MBA (SECTORAL MANAGEMENT) -1 SEM-
FEBRUARY, 2021

IMPORTANT INSTRUCTIONS:
1) Please download the Question Paper immediately on receipt of the same.
2) Mark your attendance online After Receiving the Question Paper
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Note: Attempt any 3 questions out of 5. All questions carry equal marks.

Q1. Write a detailed note on how you think the knowledge and application of Organisational
Behaviour would have led to better management of the employees by the organisations
during the Covid 19 pandemic. (5)

Q2. Make a list of your five major instrumental values and five terminal values. Elaborate
how these values have been influencing your behaviour so far. Also state how you think these
values are likely to influence your professional life in the future. (5)

Q3. What are the steps of the Rational Decision Making Model? What are the assumptions on
which this model is based? (5)

Q4. Define the term “Personality’. Elaborate the various factors that end up shaping the
personality of any individual. (5)

Q5. The Maslow’s Need Hierarchy Theory is the foundation of all the content theories of
motivation. Explain the validity of this statementby a discussion of each of the content
theories. (5)
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Q1. What causes job satisfaction? How can we measure it?
Q2. Briefly explain the early theories of motivation? How are they applicable
incurrent scenario.
Q3.  Distinguish the following:
a) Functional Conflict and Dysfunctional conflict
b) Perceived Conflict and Felt conflict

Q4. Define Power. Discuss the strategies for power acquisition with suitable
examples.

Q5. What do you mean by Level 5 leaders? What are the actions which separate
them from rest of the leaders and senior executives?



