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SECTION - A
Q.1: What do you understand by term “Management”. Describe its nature and scope. Discuss in
brief how external environment influences the managers? 10
Q.2: “Social responsibility is management’s obligation to make choices and take actions that
contributes to the well being and interests of society as well as organization”. In light of this
statement, discuss the ethical and social responsibility of management towards the stakeholders of a

business organization. 10
SECTION-B

Q.3: Discuss in detail the features and Principles of Scientific Management and how scientific

management leads to better productivity? 10

Q.4: Write short notes on contribution made by:

a. Henry Fayol

b. Peter Drucker 5x2=10
Q.5: Write notes on:

a. Mathematical School

b. Systems approach to Management. 5x2=10

SECTION-C
Q.6: What are different types of decisions? Explain the importance and process of decision making.
10
Q.7: What are various characteristics of an organization? Describe the process of organizing and
steps to make delegation effective. 10

Q.8: Write Short notes on:
a. Management by Objective

b. Span of Management 5x2=10
SECTION-D
Q.9: Explain how managers can achieve coordination through basic functions of Management?
Enumerate various factors which make coordination difficult. 10

Q.10: Write Short notes on:
a. Process and Techniques of Control
b. Different types of Control 5x2=10



