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SECTION – A  
Q1. Explain the significance and contribution of various disciplines to the field of OB. Why do you think it is 

important to study individual behavior in the organizations, discuss its contribution in managerial 

effectiveness? 

Q2.Examine with suitable examples from the real world, how a sound knowledge of perception helps a 

manger in managing people and decision making. 

Q3. Examine the components of attitude. How does attitude determine the behaviour of an individual? 

Explain with a suitable example. 

 

SECTION – B  
Q4. Explain the factors that influences personality and any one theory of personality in detail. 

Q5. Define motivation. Compare and contrast the various contemporary theories from the early theories of 

motivation. Which ones do you think are more relevant in today's scenario? 

 

SECTION – C  
Q6. Differentiate between transactional and transformational leadership styles. Which do you think is better 

and why? Explain with a suitable example. 

Q7. What do you understand by managing conflict in the organizations? What are the probable sources and 

techniques of combating conflicting situations? Outline the strategies of managing conflict 

 

SECTION – D  

Q8. What do you understand by organizational stress? What are the sources of stress and how can it can be 

managed at the individual and the organization level 

Q9. Define organizational culture and explain the main characteristics and components of culture. 

Q10. What do you understand by the term organization structure? Explain various types of organisational 

structures and their impact on human behaviour. 
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