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Note: Attempt any 3 questions out of 5. All questions carry equal marks.

Q1. State the challenges faced by large organisations in managing and retaining their

workforce. (5)

Q2. Prepare the job description sheet and job specification sheet of a Sales Manager

working in an Indian FMCG company. (5)

Q3. Write a detailed note on the contemporary sources of recruitment being used by
organisations today. Also discuss what has led to this shift in the choice of recruitment
methods. (5)

Q4. Define the term ‘Selection’. Discuss the selection procedure of any organisation of your

choice from your respective sector. (5)

Q5. State the characteristic features of on-the-job training. Enlist and elaborate the various

on-the-job methods of training. (5)



