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Note: Attempt any 3 questions out of 5. All questions carry equal marks.

Q1) What is management? Explain the various functions of management.

Q2) What aspects of business environment have an impact on the operations of an
organization? Which of these environmental forces have played a predominant role in the last
few years? Substantiate your answer with suitable examples.

Q3) Explain the theory of scientific management. Is it relevant in the present day business
context? Justify your stance.

Q4) Explain Michael Porter’s Five Forces Model.
Or
Q4) Explain any one of the following

a) Process of organizing b) Steps in decision making
Q5) What do you mean by a Plan? What are the various types of plans?

Or

Q5) What do you mean by Corporate Social Responsibility (CSR)? What is it important for
organizations to engage in CSR initiatives?



