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1. A pharmaceutical company has the following mission statement; “We want to heal the 

world”. Critically analyze the statement in keeping in mind the characteristics of a good 
mission statement.  
 

2. What is strategic management? Explain the phases of strategic management.  
 

3.  What are objectives? What are the characteristics of good objectives?  
 

4. What are the segments of the general environment? Select an industry (your sectoral area) 
and scan the segments of the general environment as applicable to this industry. What are the 
opportunities and threats for players in this industry?  

OR 
Explain the VRIO framework.  

 
5. Explain Michael Porter’s Five Forces Model. 

OR 
Explain the various corporate level strategies  

 


